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SOUTH KENT COAST HEALTH AND WELLBEING BOARD
White Cliffs Business Park  Dover  Kent  CT16 3PJ

Telephone:  (01304) 821199   Facsimile:  (01304) 872300

20 June 2016

Dear Member of the Health and Wellbeing Board

NOTICE IS HEREBY GIVEN THAT a meeting of the SOUTH KENT COAST HEALTH AND 
WELLBEING BOARD will be held in the Council Chamber at these Offices on Tuesday 28 
June 2016 at 3.00 pm 

Members of the public who require further information are asked to contact Rebecca Brough 
on (01304) 872304 or by e-mail at rebecca.brough@dover.gov.uk.

Yours sincerely

Chief Executive 

South Kent Coast Health and Wellbeing Board Membership:

Councillor P A Watkins (Chairman) Dover District Council
Dr J Chaudhuri (Vice-Chairman) South Kent Coast Clinical Commissioning Group
Councillor P M Beresford Dover District Council
Ms K Benbow South Kent Coast Clinical Commissioning Group
Councillor S S Chandler Local Childrens Partnership Group Representative
Ms C Fox Community and Voluntary Sector Representative
Councillor J Hollingsbee Shepway District Council
Mr S Inett Healthwatch Kent
Mr M Lobban Kent County Council
Councillor M Lyons Shepway District Council
Councillor G Lymer Kent County Council
Ms J Mookherjee Kent Public Health, Kent County Council
AGENDA

1   APOLOGIES  

Public Document Pack



2

To receive any apologies for absence. 

2   APPOINTMENT OF SUBSTITUTE MEMBERS  

To note appointments of Substitute Members. 

3   DECLARATIONS OF INTEREST  (Page 4)

To receive any declarations of interest from Members in respect of business to be 
transacted on the agenda.  

4   MINUTES  (Pages 5 - 9)

To confirm the attached Minutes of the meeting of the Board held on 17 May 2016. 

5   MATTERS RAISED ON NOTICE BY MEMBERS OF THE BOARD  

Any member of the Health and Wellbeing Board may request that an item be 
included on the agenda subject to it being relevant to the Terms of Reference of the 
Board and notice being provided to Democratic Services at Dover District Council 
(democraticservices@dover.gov.uk) at least 9 working days prior to the meeting.  

6   SUSTAINABILITY AND TRANSFORMATION PLANS  

To receive a presentation.

Presenter: Rachel Jones, Director of Strategy and Business Development, East 
Kent Hospitals University NHS Foundation Trust 

7   INTEGRATED COMMISSIONING BOARD DEVELOPMENT UPDATE  

To receive a presentation.

Presenters: Michelle Farrow (Head of Leadership Support, Dover District Council)
Jyotsna Leney (Community Safety Manager, Shepway District Council) 

8   CHILDREN'S ARRANGEMENTS ACROSS KENT  

To receive a presentation.

Presenter: Thom Wilson (Head of Strategic Commissioning Children’s Services, 
Kent County Council)

 

9   LOCAL CHILDREN'S PARTNERSHIP GROUP UPDATE  

To receive a verbal update.

Presenters: Cllr J Hollingsbee (Shepway District Council)
 

10   WORKFORCE STRATEGY  

To receive a verbal update.

mailto:democraticservices@dover.gov.uk
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Presenter: Michelle Farrow (Head of Leadership Support, Dover District Council)  

11   URGENT BUSINESS ITEMS  

To consider any other items deemed by the Chairman to be urgent in accordance 
with the Local Government Act 1972 and the Terms of Reference. In such special 
cases the Chairman will state the reason for urgency and these will be recorded in 
the Minutes.  

Access to Meetings and Information

 Members of the public are welcome to attend meetings of the Council, its 
Committees and Sub-Committees.  You may remain present throughout them except 
during the consideration of exempt or confidential information.

 All meetings are held at the Council Offices, Whitfield unless otherwise indicated on 
the front page of the agenda.  There is disabled access via the Council Chamber 
entrance and a disabled toilet is available in the foyer.  In addition, there is a PA 
system and hearing loop within the Council Chamber.

 Agenda papers are published five clear working days before the meeting.  
Alternatively, a limited supply of agendas will be available at the meeting, free of 
charge, and all agendas, reports and minutes can be viewed and downloaded from 
our website www.dover.gov.uk.  Minutes are normally published within five working 
days of each meeting.  All agenda papers and minutes are available for public 
inspection for a period of six years from the date of the meeting.  

 If you require any further information about the contents of this agenda or your right 
to gain access to information held by the Council please contact Rebecca Brough, 
Team Leader - Democratic Support, telephone: (01304) 872304 or email: 
rebecca.brough@dover.gov.uk for details.

Large print copies of this agenda can be supplied on request.



Declarations of Interest

Disclosable Pecuniary Interest (DPI)

Where a Member has a new or registered DPI in a matter under consideration they must 

disclose that they have an interest and, unless the Monitoring Officer has agreed in advance 

that the DPI is a 'Sensitive Interest', explain the nature of that interest at the meeting. The 

Member must withdraw from the meeting at the commencement of the consideration of any 

matter in which they have declared a DPI and must not participate in any discussion of, or 

vote taken on, the matter unless they have been granted a dispensation permitting them to 

do so. If during the consideration of any item a Member becomes aware that they have a 

DPI in the matter they should declare the interest immediately and, subject to any 

dispensations, withdraw from the meeting.

Other Significant Interest (OSI)

Where a Member is declaring an OSI they must also disclose the interest and explain the 

nature of the interest at the meeting. The Member must withdraw from the meeting at the 

commencement of the consideration of any matter in which they have declared a OSI and 

must not participate in any discussion of, or vote taken on, the matter unless they have been 

granted a dispensation to do so or the meeting is one at which members of the public are 

permitted to speak for the purpose of making representations, answering questions or giving 

evidence relating to the matter. In the latter case, the Member may only participate on the 

same basis as a member of the public and cannot participate in any discussion of, or vote 

taken on, the matter and must withdraw from the meeting in accordance with the Council's 

procedure rules.

Voluntary Announcement of Other Interests (VAOI)

Where a Member does not have either a DPI or OSI but is of the opinion that for 

transparency reasons alone s/he should make an announcement in respect of a matter 

under consideration, they can make a VAOI. A Member declaring a VAOI may still remain at 

the meeting and vote on the matter under consideration.

Note to the Code: 

Situations in which a Member may wish to make a VAOI include membership of outside 

bodies that have made representations on agenda items; where a Member knows a person 

involved, but does not have a close association with that person; or where an item would 

affect the well-being of a Member, relative, close associate, employer, etc. but not his/her 

financial position. It should be emphasised that an effect on the financial position of a 

Member, relative, close associate, employer, etc OR an application made by a Member, 

relative, close associate, employer, etc would both probably constitute either an OSI or in 

some cases a DPI.
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Minutes of the meeting of the SOUTH KENT COAST HEALTH AND WELLBEING 
BOARD held at the Council Offices, Whitfield on Tuesday, 17 May 2016 at 3.00 pm.

Present:

Chairman: Dr J Chaudhuri  

Board: Councillor P M Beresford
Ms K Benbow
Councillor S S Chandler
Councillor J Hollingsbee
Councillor M Lyons
Councillor G Lymer
Ms J Mookherjee

Also Present: Mr M Lemon (Kent County Council)
Ms S Martin (South Kent Coast Clinical Commissioning Group)

Officers: Head of Leadership Support
Team Leader – Democratic Support

1 ELECTION OF A CHAIRMAN 

The Team Leader – Democratic Support called for nominations for a Chairman for 
the ensuing municipal year 2016/17.

It was moved by Councillor J Hollingsbee, duly seconded and in the absence of any 
other nominations it was

RESOLVED: That Councillor P A Watkins be elected as Chairman of the South 
Kent Coast Health and Wellbeing Board for the ensuing municipal 
year 2016/17.

2 APPOINTMENT OF A VICE-CHAIRMAN 

The Team Leader – Democratic Support called for nominations for a Vice-Chairman 
for the ensuing municipal year 2016/17. 

It was moved by Councillor M Lyons, duly seconded and in the absence of any 
other  nominations it was 

RESOLVED: That Dr J Chaudhuri be elected as Chairman of the South Kent 
Coast Health and Wellbeing Board for the ensuing municipal year 
2016/17.

(In the absence of the Chairman, the Vice-Chairman took the Chair for the 
remainder of the meeting.)

3 APOLOGIES 

Apologies for absence were received from Ms J Duff (Kent County Council), Ms C 
Fox (Red Zebra), Mr S Inett (Healthwatch Kent), Mr M Lobban (Kent County 
Council) and Councillor P A Watkins (Dover District Council). 
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4 APPOINTMENT OF SUBSTITUTE MEMBERS 

In accordance with the agreed Terms of Reference, it was noted that Ms J Duff had 
been appointed as substitute for Mr M Lobban.

5 DECLARATIONS OF INTEREST 

There were no declarations of interest made by members of the Board.

6 MINUTES 

It was agreed that the Minutes of the Board meeting held on 26 January 2016 be 
approved as a correct record and signed by the Chairman.

7 MATTERS RAISED ON NOTICE BY MEMBERS OF THE BOARD 

There were no matters raised on notice by members of the Board.

8 SOUTH KENT COAST HEALTH AND WELLBEING BOARD DEVELOPMENT DAY 
UPDATE 

The Board received an update from M Farrow, (Head of Leadership Support, Dover 
District Council) on the outcomes of the recent development day concerning 
proposals for the future of the Health and Wellbeing Board as a commissioning 
body.

Members were advised that the development day identified issues of accountability, 
governance and the financial implications for partner organisations that needed 
further clarification. A report would be submitted to a future meeting of the Board on 
these matters and the best way to deliver integrated commissioning. 

The consensus of opinion amongst those present at the development day was 
supportive of principle of integrated commissioning subject to clarification over the 
issues identified. 

It was agreed that the current Health and Wellbeing Board arrangements should 
continue until the new arrangements had been agreed and that the target for the 
commencement of the new arrangements was in 2017. 

RESOLVED: That the update be noted and the current South Kent Coast Health 
and Wellbeing Board arrangements be continued with until the new 
arrangements for a commissioning board were agreed.

 
9 LOCAL CHILDREN'S PARTNERSHIP GROUP UPDATE 

Councillor S S Chandler (Dover District Council) and Councillor J Hollingsbee 
(Shepway District Council) provided an update to the Board on the Local Children’s 
Partnership Group.

The Board was advised that the South Kent Coast Local Children’s Partnership 
Group was the only one in Kent not based on district boundaries as it covered the 
areas of both Dover District Council and Shepway District Council.
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The Group was focused on delivering measurable improvements in the priority 
outcomes set out in the Children and Young People’s Plan (CYPP) as followed:

 Grow up in safe families and communities
 Have good physical, mental and emotional health
 Learn and have opportunities to achieve throughout their lives
 Make safe and positive decisions  

It was noted that the second priority outcome (good physical and mental health) was 
of particular relevance to the activities of the Board.

For the Shepway District Council area, the following five priorities aligned to the 
CYPP outcomes had been identified:

 To reduce obesity in 0-25
 To improve dental health in under 5’s
 To increase breast-feeding rates
 To improve perinatal mental health
 To reduce the rates of smoking in pregnancy

For the Dover District Council area there were concerns over the level of hospital 
admissions for self-harm which were the worst in Kent, although this needed further 
study to confirm if this was an on-going trend. 

The remit of the Group included:

 To support the development and delivery of the Kent Wide Children and 
Young

 People’s Plan and establish local outcomes and indicators
 Drive local activity focused on meeting the local outcomes and indicators
 Use local data and intelligence to support the SKC HWBB and the County-

wide 0-25 Children’s HWBB
 Provide a vehicle for identifying and addressing local needs and gaps in 

service provision
 Establish sub-groups where appropriate for task and finish projects to 

support the outcomes
 Facilitate and pool resources to meet the needs of local children and families

The Group had established a number of sub-groups:

 Service and Contract Review: Acute and Community Services 
Commissioners

 looking at co-dependencies and where services were best placed and what 
was already being commissioned.

 Children and Young People’s Integration with Primary Care
 Early Years Task and Finish Group
 Town and Pier Healthy Weight Sub-Group

The Group had also awarded a number of grants for projects in Dover and 
Shepway.
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There would be 6 meetings per year of the Group and the ‘dashboard’ of data would 
be updated in advance of each meeting, although it was noted that some data 
would only be updated quarterly,

The importance of measuring outcomes was discussed and the award of grants to 
projects dealing with children and young people’s mental health was welcomed.

RESOLVED: That the report be noted.

10 DRAFT KENT HEALTHY WEIGHT STRATEGY 

The Draft Kent Healthy Weight Strategy was presented by Ms J Mookherjee 
(Consultant in Public Health, Kent County Council). 

The Board was advised that it was a 3 year strategy and that the draft action plan 
had been developed in conjunction with the South Kent Coast Clinical 
Commissioning Group, Dover and Shepway District Councils and Kent Public 
Health and it reflected existing and planned actions. 

The cost of obesity to the South Kent Coast area was £13.4 million per year and the 
strategy hoped to raise awareness of being overweight as a medical issue that 
needed to be addressed through a multi-agency whole system strategy.

The four themes of the strategy were:

 Environmental and Social
 Children (which linked to the Children and Young People’s Plan)
 Increasing the skills of the workforces to be able to have conversations 

about weight
 Interventions

The Board discussed the importance of promoting a consistent message to the 
public in respect of healthy eating and the need to engage with children and young 
people to foster healthy behaviour at a young age. It was recognised people could 
be aware that they were overweight but be unsure of how to tackle the problem.

RESOLVED: That the Draft Kent Healthy Weight Strategy be noted. 

11 DRAFT SOUTH KENT COAST CLINICAL COMMISSIONING GROUP ANNUAL 
REPORT AND ACCOUNTS 2015-16 

The Board received a presentation from Ms S Martin (South Kent Coast Clinical 
Commissioning  Group) on the Draft Annual Report and Accounts 2015/16 for the 
South Kent Coast Clinical Commissioning Group.

Members congratulated Ms Martin on the Annual Report and Accounts for being a 
relatively easy to read despite the complexity of the subject matter and it was noted 
that a more concise version would be produced for the public.

RESOLVED: That the Annual Report and Accounts 2015/16 be noted. 
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12 SOUTH KENT COAST CLINICAL COMMISSIONING GROUP OPERATING PLAN 
2016-17  

Ms K Benbow (Chief Operating Officer, South Kent Coast Clinical Commissioning 
Group) presented the CCG Operating Plan 2016-17 to the Board.

The Board was advised that the key objectives for 2016-17 were:

 To develop a high quality Sustainability and Transformation Plan (STP) with 
partner organisations within the Kent and Medway STP footprint;

 To continue to maintain financial balance, including planned contributions to 
efficiency savings;

 To continue to implement plans to address the sustainability and quality of 
general practice;

 To recover and maintain the access standards for A&E and ambulance 
pathways;

 To recover and maintain the NHS Constitution standards for referral to 
treatment;

 To recover the NHS Constitution 62-day cancer waiting standard, maintain 
all other cancer waiting standards, and improve upon the 2015/16 position;

 To achieve and maintain the two new mental health access standards;
 To continue to deliver actions set out in local plans to transform care for 

people with learning disabilities; and
 To continue to implement plans to improve the quality and safety of services 

for patients. 

The Board was advised that the CCG was working with East Kent Hospitals 
University NHS Foundation Trust in respect of A&E targets.

In respect of General Practice, a number of practices were struggling to recruit new 
staff in keeping with the national situation. Members of the Board requested an 
update for a future meeting, noting that activity was taking place at a Kent Health 
and Wellbeing Board level on this matter.

The Board was advised that Dr Jonathan Bryant had recently been appointed as the 
CCG’s new Clinical Chair.

RESOLVED: (a) That the South Kent Coast Clinical Commissioning Group 
Operating Plan 2016-17 be noted.

(b) That an update be provided to a future meeting of the Board in 
respect of the situation in respect of recruiting staff for General 
Practice.

 

13 URGENT BUSINESS ITEMS 

There were no items of urgent business items.

The meeting ended at 4.47 pm.
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